
RIGHT TO BID FIRST STAGE APPLICATION FORM

Before completing this Right to Bid stage one application form you are advised to read the following: -

· Right to Bid Bidder’s Guide

· Provider Guidance pages on the Contracted Employment Services section of the ‘Supplying DWP’ website

· DWP Standard Terms and Conditions (including schedules), available from the ‘Supplying DWP’ website

· The Green Paper ‘No-one written off: Reforming welfare to reward responsibility’.  
PART 1
PERSONAL/ORGANISATION IDENTITY

	Name and job title of main contact:
	Naomi Alexander

Director

	Address:
	CREATE Consortium

c/o Development Trusts Association

33 Corsham Street

London

N1 6DR



	Telephone No:
	0845 458 8336

	Mobile Telephone No:
	07515 062 846

	Email Address:
	n.alexander@dta.org.uk

	Alternative contact name and telephone no:
	Jess Steele

Chair, CREATE Consortium 

07912269676

	Are you a Jobcentre Plus/DWP Accredited Provider? (i.e. have you undergone an assessment with the Jobcentre Plus/DWP Accreditation service?):
	No

If Yes, state your unique ID:

If No, DWP will require successful bidders to become accredited before any contract can be awarded.  (See Tendering Instructions)


PART 2
PERSONAL/ORGANISATION INFORMATION

	Is your organisation:

	
A Private Sector organisation?
	N

	
A Public Sector organisation?
	N

	
A Third Sector organisation?
	Y

	Do any of the following statements apply to your organisation?

	
It is a partnership
	Y

	
It is a Voluntary or Community organisation
	Y

	
It is a Registered Charity
	Y

	
It is a Social Enterprise
	Y

	           I am a Sole Trader
	N

	
I am a private individual
	N

	Please provide a brief history of your organisation and a summary of your business activities, where applicable.

	The lead organisation for this bid is the Development Trusts Association (DTA), which is aiming for a successful development trust in every community. There are now nearly 500 development trusts, in both urban and rural areas. While many are still small, others are operating at scale: the combined income is over £270240 million and development trusts have £565 million of assets in community ownership. 

Development trusts are community owned and led organisations. They use self-help, trading for social purpose, and ownership of buildings and land, to bring about long-term social, economic and environmental benefits in their community. They operate in both urban and rural areas, often in neighbourhoods that have experienced the worst economic decline. They are independent, but work with the public sector, private businesses, and with other community groups.  They are community ‘anchor’ organisations, delivering services and facilities, finding solutions to local problems, and helping other organisations and initiatives succeed.

The DTA helps people set up development trusts and helps those that exist to operate effectively. It also influences others to support the development trusts movement and is currently running a number of programmes that have arisen from this work, including the Asset Transfer Unit and Advancing Assets demonstration programme with CLG, the Cultivating Enterprise programme funded by BIG Lottery and work with NOMS and the Ministry of Justice.

The DTA is one of four organisations that form the CREATE Consortium and is making the application as the accountable body for CREATE. The CREATE Consortium is now made up of the DTA, the National Community Forum, Community Links, and Social Firms UK. The Joseph Rowntree Foundation acts as an adviser to the Consortium.

The National Community Forum was established in 2002, when the Neighbourhood Renewal Unit, housed within the then Office of the Deputy Prime Minister (now CLG), recruited 24 community activists from across the UK to advise the Government on neighbourhood renewal issues. At the end of their first 2-day meeting, all 24 members of the Forum agreed that one of the biggest barriers to achieving neighbourhood renewal was the benefits system. Over the next few years they worked with Ministers and Civil Servants to explore a range of possible solutions to this issue. During this time, as the idea of a Community Allowance evolved, the Forum created strong partnerships with other organisations that also recognised what a serious issue this was and the CREATE Consortium was born. 

Community Links is an innovative east London charity, running a wide range of community services and projects for all ages. Based in Newham, it has over 30 years of experience working with local people to support children, young people, adults and families. Community Links also works nationally as Links UK to share lessons with Government to achieve social change. The founder of Community Links, David Robinson, is the Vice-Chair of the Prime Minister’s Council on Social Action. 

Social Firms UK is the national support organisation for the development of the Social Firm sector in the UK.  It carries out lobbying and awareness-raising activities, research and practical initiatives to increase the number and ensure the quality of Social Firms in the UK. It has approximately 300 members.

The CREATE Consortium has developed the proposal for a Community Allowance over the last 7 years with the input of hundreds of community organisations across the UK. It employed its first member of staff, Naomi Alexander, to develop and promote the Community Allowance in November 2007.

The Department for Communities and Local Government stated its support for a Community Allowance pilot in the Community Empowerment White Paper
. The Department for Work and Pensions also stated its intention to pilot the Community Allowance for ESA clients within the Welfare Reform White Paper
. 

A total of 176 community organisations from every English region, Scotland, Wales and Northern Ireland have contacted CREATE over the last year to express their interest in becoming a pilot partner. 

This Right to Bid application replaces our original bid for a pilot that is open to anyone on any benefit. This proposal seeks to work within the changes to the regulations coming into effect in April 2010 so that people receiving Incapacity Benefit or Employment and Support Allowance can earn up to £93 per week and all their benefits (including housing benefit and council tax benefit) will be protected. 

The Pilot Partners:

St Peter’s Partnerships, Tameside, Greater Manchester

St Peter’s Partnerships is a community-led organisation originally set up in 1998 by a group of residents. It brings people together to promote a range of community initiatives that tackle the underlying long-term difficulties facing the regeneration area.  The core business of the Partnership is the provision of wraparound services to help improve quality of life and in particular the delivery and development of employment and skills-related programmes. St Peter’s Partnerships is a development trust led by a board of trustees with strong governance structures in place to support delivery of services.  It operates within the St Peter’s ward of Ashton-under-Lyne, but services reach across the Tameside area. It also has a trading arm that operates as a social enterprise hub. The surplus is gifted to the charity to support further community-based activities.  The social enterprises operate across Tameside and beyond. 
Located within one of the most deprived neighbourhoods listed on the Indices of Multiple Deprivation (St Peter’s Ward is within the bottom 3%), St Peter’s Partnerships works with a range of agencies at a local, sub-regional and national level including Jobcentre Plus, TMBC, the Children’s Centre, RSLs and others in order to engage local residents who are on working age benefits. 

St Peter’s Partnerships has an excellent relationship with Jobcentre Plus offices in the Tameside area and in particular Ashton under Lyne and is able to broker between local residents and Jobcentre advisers in order to resolve any issues.  It regularly provides two-way updates and is invited into Jobcentre Plus Communications meetings on a regular basis. As well as having a good working relationship on a delivery level, St Peter’s Partnerships sits on various strategic partnership groups where Jobcentre Plus are represented and this further aids the developing relationship between both organisations.

Foresight (North East Lincolnshire)

Foresight (North East Lincolnshire) Limited is a local community based charity that operates throughout North East Lincolnshire and surrounding areas to meet the needs and requirements of all disabled people including mental health, their families and carers. Our Mission Statement is “To provide the way forward for the disabled community of North East Lincolnshire and surrounding areas. Empowering individuals to a new beginning, a brighter future and a full and enjoyable life.” 

Foresight (North East Lincolnshire) Limited was formed in 1999 and became a registered charity and company limited by guarantee in 2002. From its inception nine years ago Foresight has grown from a group of enthusiastic volunteers with a mission to assist disabled people to lead more fulfilled lives, into a well respected mainstream support organisation addressing the varied and complex needs of its clients.

The community centre from which all Foresight’s projects and contracts are delivered is based in the East Marsh area of North East Lincolnshire and is the most deprived area amongst the many wards in the area that feature highly in the national indices of deprivation falling in the top 5%. North East Lincolnshire is currently in receipt of Working Neighbourhood’s funding from central government and there are major projects planned to address worklessness contributing significantly towards the regeneration of the area. 
The overall management of the organisation rests with a board of fifteen trustees who are a combination of service users and relevant professionals. 

Foresight has developed an excellent reputation as the leading local charity for disabled people in the area and has developed excellent relationships and levels of trust with the 250 plus ‘hard to reach’ individuals who weekly access our services. 
In addition Foresight has strong networks and partnerships across the VCS and public sector locally. It has extensive experience of identifying work opportunities and has recently successfully completed a 24 week pilot that has seen 16 disabled people access training and community based work placements with a view to potential employment.  
Foresight’s relationship with the Job Centre Plus (JCP) is established through the North East Lincolnshire Care Trust Plus delivery of the ‘Workstep’ programme and it’s successful application to become a pathfinder site for the DWP “Getting a Life” project. Support on all of Foresight’s projects to individual participants is facilitated directly via JCP through strong links and trusted relationships with the local Disability Employment Advisers. 
Foresight will be working in partnership with The North East Lincolnshire Care Trust Plus and VANEL.

The North East Lincolnshire Care Trust Plus Supported Employment Team has years of experience working to provide individualised workplace and pre employment support to ensure that people with disabilities have access to the same opportunities afforded to non disabled individuals.  It is well respected and trusted in the local community for building strong partnerships with community organisations to deliver programmes that improve the wellbeing of individuals within the diverse communities of North East Lincolnshire.

Voluntary Action North East Lincolnshire (VANEL) is the ‘umbrella body’ for all voluntary and community organisations in North East Lincolnshire as well as providing strategic representation with public sector bodies and the provision of an independent chair for the Local Strategic Partnership.  VANEL currently represents over 100 local voluntary and community sector organisations providing grass roots support to create a first class, quality assured and accountable voluntary and community sector within North East Lincolnshire.
Learning Links (Southern) Ltd
Learning Links (Southern) Ltd is an educational charity, social enterprise and Company Ltd by Guarantee based in Hampshire and working in the South East. For 12 years, it has worked to engage & empower groups, individuals and organisations to fulfil their potential through learning. Learning Links is proactive in identifying community needs and specialise in engaging those who would not otherwise access learning or employment, using innovative empowerment models. Its provision is quality assured and Ofsted inspected and its qualified learning team designs, delivers and accredits training through National Open College Network, ASDAN and City & Guilds. Business activities include: community outreach & engagement (including Community Champions and Community Researchers), Information Advice & Guidance (IAG), job search, volunteering & brokerage, 1:1 key worker support, positive activities/mentoring, development & delivery of varied courses (including NVQ’s) and Third Sector development support.

Learning Links operates from Portsmouth, Isle of Wight, Gosport and Southampton, which are all areas with significant deprivation and high economic inactivity & unemployment. With an outreach focus, much of its engagement and empowerment work is in venues in the heart of communities. 

It is ideally placed to generate local paid work that strengthens the neighbourhood through Learning Links, and its well-developed partnerships, collaborations and support to other 3rd Sector organisations. Potential roles include youth work, community research, community Health Champions, family engagement workers and many more.

Learning Links’ CEO is a member of the local Third Sector Infrastructure Development Consortium, Children & Young People Workforce Development Group and the Hampshire CEO’s network, and able to influence the generation of roles. Its established Spangle Jelly internet community focused job site (www.spanglejelly.org.uk) is used by over 200 organisations in Hants IOW & over 1000 job seekers (and is now national) to advertise paid and unpaid community roles.
Learning Links is currently expanding its Board of 6 trustees who meet a minimum of 6 times per year. User forums are developing the client’s ability to participate on the Board in future. 
Learning Links already works closely with Job Centre Plus and also through the Integrated Employment Service Pilot has a Level 4 IAG qualified key worker located within 3 Job Centres in Portsmouth, delivering information, advice and guidance and making referrals to its existing programmes, Future You (ESF/LSC funded) and Reach Out (ESF/DWP funded). Over the last two years strong links have been developed with Job Centre Plus. 



PART 3 – STAGE ONE BID INFORMATION

	A – PROPOSAL

Please describe an outline of the idea that you propose to deliver, to a MAXIMUM of 2000 WORDS.  Successful bids must fulfil the criteria outlined in the Right to Bid Bidder Information. This should include the main aims and objectives, which part of the Welfare to Work agenda the proposed provision would support, which customer groups the proposal is for, and the ways in which the proposal is innovative and adds value to that which is already available.  

	The CREATE Consortium proposes to deliver a Community Allowance pilot programme for people on Incapacity Benefit and Employment and Support Allowance in three areas in the UK. It will work with St Peter’s Partnerships in Tameside, Greater Manchester, Foresight in North East Lincolnshire and Learning Links in Portsmouth and the Isle of Wight. 

Collectively these organisations will deliver a transitional supported employment programme that will create new jobs and support people on IB and ESA to take the first steps to get back to work. Alongside providing new jobs, integrated with training and support, the Community Allowance will strengthen poor neighbourhoods and help to ensure the scars of the last economic downturn are not deepened during this one.

The maximum earnings on top of benefits would be capped at £93 per week and all of the participant’s other benefits, including council and housing tax benefits would remain protected, as per the regulatory changes coming into effect for IB and ESA in April 2010. Participants would be employed by one of the partner organisations or a local community group they are working in partnership with. Participants would be paid the minimum wage or more depending on the kind of work available and their skill base. 
Aims :

1. To test the feasibility and impact of the Community Allowance on people on IB/ESA and their communities in a range of settings across the UK

2. To capture learning and evidence that could inform a UK wide roll out of the Community Allowance

Objectives:

1. To support those on IB/ESA who are furthest from the labour market 

2. To create new part time and sessional job opportunities as a stepping stone from benefits into work

3. To create new training and personal development opportunities

4. To bring new community based organisations into Welfare to Work delivery, utilising their innovative approaches and trusted relationships with the ‘hard to reach’ 

5. To enable people to do the work that needs to be done in their community
6. To promote the change in the IB/ESA regulations to community organisations across the UK
The role of the CREATE Consortium will be one of co-ordination, support and guidance to the pilot partners. CREATE staff will liaise with the DWP and with the independent evaluators and ensure that there is consistency where there needs to be across the three pilots. 

CREATE staff will facilitate regular online and face-to-face meetings between the pilot partners to capture and share learning and experience. CREATE will also promote the change in benefits regulations for people on IB and ESA to the community sector across the UK, establishing an online network for community organisations wishing to employ people on a part time or sessional basis to get support, advice and guidance and share learning and experience.

CREATE will be advised during the pilot programme on disability issues by the Westminster Action Network on Disability.

The three pilot partners have been carefully selected to deliver the Community Allowance in different contexts, using slightly different approaches, to maximise the learning from the pilots. They will deliver the following activities:

St Peter’s Partnerships

The following jobs will be created for the Community Allowance pilot:

· Community Safety Advisors – Based in the Safeguard It social enterprise, these roles will provide local people with work skills around community safety, health and safety awareness and promotion. 
· Community Gardening Operatives – working on environmental projects throughout the area.  NVQ training in horticulture and landscaping is to be provided.  

· Community Development Workers – working as peer mentors and offering information advice and guidance training as well as L1 and L2 in Community Development Work.

· Community Health Champions offering support to local residents and promoting health improvement initiatives, including healthy eating and giving up smoking.

· Community Family and Engagement Workers – offering entry level jobs in health and social care.  These posts would provide outreach and liaison between the community and their local family centre.

· Community Childcare Workers – Offering crèche facilities to parents.

· Community Reporters - offering communication work in local community news media such as newspaper, radio, and video.

· Community Youth Workers offering entry-level jobs in youth work.  These posts will be based in a youth or community centre or detached, where work takes place on the streets with groups of young people as they congregate. 

· Community Road Safety Workers offering those with an interest in community safety an entry level job in assisting children to cross roads safely to and from school.

Funding for the new jobs will be through Working Neighbourhoods Funding, partner contributions and existing funding.

Recruitment will take place through the existing network of local residents, partners and mainstream agencies.  A full marketing plan will be developed and will include:
· Internet promotion, Tameside Radio, St Peters Community News and other local disability organisation’s newsletters, along with over 50 local partners 
A support worker will be appointed, recruited locally to ensure that “a support from next door” service is delivered as opposed to an “advice from on high” approach.  The role will:
· Promote and agree job roles for the Community Allowance
· Offer support to the participant on IB/ESA and the host social enterprise / organisation 
· Arrange appropriate needs assessment and provision of training
· Work with our existing employment team to secure future job opportunities
· Liaise with Jobcentre Plus

Foresight (North East Lincolnshire):

A Community Allowance pilot programme is a natural extension of Foresight’s previous work, which has proved extremely successful and beneficial to its target audience (individuals with a disability claiming IB/ESA), local community organisations and the wider community in general.

Through the local community development workers employed by VANEL suitable job opportunities have already been identified that would contribute to two of the most deprived communities in the local area.

One of the most restrictive barriers in North East Lincolnshire to access to employment and services is high levels of social isolation and exclusion brought about by limited transport opportunities. Consequently, the Community Allowance jobs will mainly take place in the IB/ESA claimant’s own community.
For example, there are local opportunities for individuals to work in environmental improvements including construction and horticultural work involving the physical regeneration of social housing stock and the surrounding community spaces. 
The majority of local organisations have an expenses allowance for volunteers that with minimal enhancement would make up the requisite salary for part time or sessional employment. Foresight has relationships with over 100 people on IB/ESA who are seeking opportunities to access training and potential employment. 

The Community Allowance Support Worker will be complemented in their role by additional support from the North East Lincolnshire Care Trust Plus (NELCTP), Supported Employment Team.  This partnership arrangement has already proved highly effective in linking the best elements of the public and voluntary sector together across North East Lincolnshire.

Through this partnership approach the existing participant progress diary will be developed by embracing the opportunities brought about by new technology e.g. establishing a social networking site specific to the project to provide an instant online support mechanism. Individuals on IB/ESA will receive regular reviews against the baseline information derived from their initial assessment. This will enhance soft outcomes like the development of confidence and self esteem by witnessing first hand their progress along the pathway.  Additionally all individuals on the programme will have access to ongoing training opportunities and regular workplace visits. 

The support and training package will be enhanced by utilising existing training funded through other sources e.g. through community based training providers, the Care Trust Plus, Adult Education department of the Local Authority and the local further education provider Grimsby Institute.

Learning Links:

The types of jobs people on IB/ESA will access through the Community Allowance pilot will include a mix of community-focused roles across third sector organisations and statutory service provision. These will include roles within charitable organizations such as caring duties, advocacy and awareness raising, and statutory positions may include work within areas such as health, education and housing services. Through existing networks with public and third sector organizations Learning Links will link clients in to the following types of roles:
· Community Learning Champions promoting learning through peer mentoring.

· Community Researchers to research and find solutions to community needs.

· Health Champions promoting health and well-being within the community.

· Green Champions promoting environmental sustainability.

· Culture and Tourism Champions promoting local heritage and tourism and leisure activities.

· Community Development Workers supporting the establishment of new services within the community.

· Youth Workers delivering services and activities to young people.

· Community Health Workers and Carers supporting local family and health care services.

· Community Child Care Workers supporting the delivery of children’s’ services.

· Community Gardening and Maintenance Workers working on local environmental projects.

· Community Warden Assistants promoting community safety. 

· Media Workers supporting local news and radio.

All potential roles identified would be linked with appropriate NVQ or other accredited work based learning qualifications some of which Learning Links will deliver.

The voluntary and community sector appear to be recruiting well regardless of the economic climate. These organisations tend to be sympathetic towards potential employees needs and circumstances, particularly those on IB/ESA and will often prove extremely flexible in their approach to employing candidates e.g. on a job share basis or hours to suit. They also are able to offer shorter term, project related opportunities ranging from a few weeks to 52 weeks as is required. 
The wages for these roles will come from funding programmes, grants and organizations own core finances. Statutory organizations will need to continue service provision even if predictions of financial cuts do materialize, and would benefit from looking to employ people via the Community Allowance Programme to maintain effective delivery. 
Recruitment will be achieved through key worker support on the ground, accessing individuals on IB/ESA and relevant disability groups via existing networks. Learning Links will also support the programme through its not for profit recruitment website Spangle Jelly to advertise positions and engage potential recruits. The project will be promoted by highlighting the fact that engaging in this type of paid work will not jeopardize existing benefits. Key Workers are available to support clients with one to one mentoring throughout their journey from initial engagement and assessment, placement into a job and further progression into other learning, volunteering or sustainable employment.  
How the proposal is innovative and adds value:

The proposal for a Community Allowance is innovative because it is concerned with the intersection between the benefits system and the regeneration of our most deprived communities, where concentrations of benefits claimants and intergenerational benefits dependency can lead to vicious circles of decline. This innovation aims to improve simultaneously the employability of people on IB and ESA and the quality of life in run down neighbourhoods, creating a virtuous cycle of renewal. 

The Community Allowance will add value to the work of DWP by creating savings for the Government as a whole through the preventative, holistic work that benefits communities. A recent Social Return on Investment
 analysis undertaken by nef (New Economics Foundation) predicted that for every £1 invested in the Community Allowance £10.20 of social value would be created.

A further innovation is that part-time work opportunities of fewer than 16 hours a week become economically worthwhile to the individual. Not only are they better off in work, because their benefits status is protected, they are freed up from the anxiety caused by withdrawal of benefits and are instead able to focus their energy on their personal and professional development. 

Participating in the Community Allowance will increase an individual’s employability through gaining experience of paid part time work while looking for work of 16 hours a week or more. This will raise their confidence, self-esteem, networks and sense of purpose, especially during difficult economic times. 

The community organisation will hold a ‘graduation ceremony’ for all Community Allowance participants at the end of the pilot, to celebrate their achievements with local agencies and prospective employers. JCP would encourage other organisations locally to recruit from the pool of Community Allowance ‘graduates’, increasing employment rates of people on IB/ESA locally.




	B - GEOGRAPHY

Please indicate the location(s) in which the proposal would be delivered e.g. national coverage, regional, districts.

	The CREATE Consortium has selected three organisations to partner with to deliver this pilot programme in three distinct geographic areas. These are:

1. St Peter’s Partnerships work falls within the Job Centre Plus District of Tameside, which is located in the Jobcentre Plus District of Greater Manchester East and the local authority area Tameside Metropolitan Borough Council.

2. Foresight’s work falls within the Job Centre Plus District of North East Yorkshire and the Humber and the Local Authority area is North East Lincolnshire.

3. Learning Links’ work falls within the Job Centre Plus District of Hampshire and includes the Isle of Wight and the Local Authority areas of Portsmouth City Council and the Isle of Wight Council.




	C - TIMESCALES

Please indicate how long the proposal would take to implement, how long customers would spend on the provision, and when the provision would start and end.

	January – March 2010

Development and set up phase of pilots

Secure funding from the DWP and recruit staff

Develop local partnership working with Job Centre Plus and Housing Benefit/Council Tax Benefit offices of local authority

Begin promotion of the Community Allowance

Establish evaluation framework and mechanisms

Establish network for sharing experiences and learning between pilot partners

April 2010 – October 2011

Pilot delivery phase

Promotion of Community Allowance to local people

Recruitment phase (lasting up to 6 months) of local people to part time and sessional jobs 

Support worker develops personalised action plan with each individual

Individuals deliver the work they are employed to carry out – lasts one year from the point at which they are recruited

Support worker uses discretionary budget to access additional support and training opportunities

Support worker and individuals document progress with independent evaluator and through photos, video, blogs, facebook and twitter (as appropriate)

Pilot partners and the CREATE Consortium meet 3 times to share experiences and learning

Celebration of achievement events to recognise and reward progress at end of pilot in each area involving local employers

October – December 2011

Completion of evaluation report into impact of Community Allowance on people and places

Continuation of monitoring progress of individuals who participated



	D – NUMBER OF CUSTOMERS

	Please provide an estimation of the number of customers the proposal would support, by region/district. Please include the maximum and minimum number of customers the proposal could support.

	Each of our three partners has said they will support up to 80 people over the 18 months of the pilot programme.

This will mean a maximum of 240 individuals supported through the Community Allowance over the lifetime of the pilot. The minimum number of people supported per pilot will be 40 people, giving a minimum number of 120 individuals supported.


	E – OUTCOMES

	Please indicate the proposed outcomes and expected number of sustained job outcomes  This should include the measured outcomes e.g. referrals, job starts, progressions, training etc

	The Community Allowance will achieve a broad range of positive outcomes for individuals, their families and their communities. 

· 20% of Community Allowance participants will move off benefits and into full time work by the end of the scheme

· 20% of Community Allowance participants will move into part time work of 16 hours or more a week by the end of the scheme

· 70% of Community Allowance participants will remain actively involved in their community 

· 90% will report an increase in a sense of well-being, confidence and self-esteem

· 95% will improve their employability through improving their skills, knowledge and qualifications through paid work experience 

· 100% will experience a raised income level for them and their family, opening opportunities for a better quality of life and raising aspirations for the future

We are in conversations with Off the Streets and Into Work to look at adapting their accessible Employability Map to measure to what extent the Community Allowance has increased participant’s employability.


Real Time Evaluation: The CREATE Consortium will contract with an independent evaluator to carry out a real time evaluation of the pilot programme. The evaluation will carefully tease out the different impacts in three areas: the impact on the likelihood of someone doing work who would not have tried it otherwise; the impact on the individual of doing that work; the impact on the communities of the work done. The national evaluation will also share learning between the pilots and compare and contrast local approaches, capturing lessons of different approaches in different contexts. It will also compare results against a control group of people on IB/ESA in a different location where there is no Community Allowance pilot.




	F - OUTLINE COSTS

	Please indicate estimated costs of the proposal, including an estimate of start up costs, implementation costs, and running costs, and where possible expected costs of outcomes.  If your first stage application is successful you will be asked to submit detailed costs as part of the second stage negotiation process.

	The estimated costs for the Community Allowance pilot include CREATE Consortium costs, evaluation costs and pilot partner costs and come to a total of £760,864.
A Community Allowance pilot programme would lever in funding from a variety of sources, adding substantial value to the investment made by the DWP. The CREATE Consortium has an in principle commitment from a charitable trust to fund some costs of the Consortium, if the DWP approves this Right to Bid proposal. 

Each pilot partner will find the funds locally to create the part time and sessional jobs, leveraging an additional amount of between £542,880 if 120 people are employed up to £1,085,760 if 240 people are employed. In addition to this there is the value of the considerable expertise and partnership working that each of the pilot partners brings to the Programme, which leverage in additional resources, such as in kind support and the provision of training within the local VCS. 

Although not in the DWP’s departmental interest, the Community Allowance will also add tremendous social value to each of the areas where it operates. It is anticipated that the work that is undertaken by participants will create cost savings to the Treasury across many Government departmental areas. The New Economic Foundation’s conservative prediction is that for every £1 invested in the Community Allowance £10.20 worth of social value will be generated. In other words, this is an initiative that has the potential to generate positive social, economic and environmental outcomes that are worth ten times the investment required to achieve them.




� A copy of the SROI can be downloaded from: http://www.neweconomics.org/publications/benefits-work





� Communities in Control: Real People, Real Power p.37 Department of Communities and Local Government July 2008


� Raising Expectations and Increasing Support: Reforming Welfare for the Future p. 92 Department for Work and Pensions December 2008
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